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Abstract

Municipal warehouse management faces multiple challenges related to
operational efficiency, inventory management, and integration with modern digital
systems, as some municipalities suffer from problems in accurately tracking
inventory, delayed supply operations, and the absence of effective strategies to
reduce waste and improve resource utilization. In contrast, technology provides
great opportunities to improve management through the application of
geographic information systems (GIS), artificial intelligence, and smart tracking
systems, which contribute to enhancing transparency, reducing costs, and
improving the speed of response to emergency needs. Therefore, developing
effective policies and employing digital tools are critical factors for achieving

sustainable management of municipal warehouses.
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